
 

 

 

QUALICUM SCHOOL DISTRICT 
 

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 
 

MONDAY, SEPTEMBER 16, 2024 
 10:30 A.M. 

VIA VIDEO CONFERENCING 

 
Join on your computer, mobile app or room device 

Join the meeting now 

Meeting ID: 215 481 922 705 

Passcode: 7PFfmQ 

 
 

Facilitator:  Trustee Carol Kellogg 
 

Mandate:  To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental sustainability. 
 
 

AGENDA 
 

We would like to give thanks and acknowledge that the lands on which we work and learn are on 
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 

 
 

1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES 
 

2. PRESENTATIONS (10 MINUTES) 
 
3. PROJECT UPDATES        

a. Oceanside Community Track     (Elaine/Phil) 
 

4. ITEMS FOR DISCUSSION     
 

5. INFORMATION ITEM(S)   
a. Enrolment Update (Preliminary pre-September Count) (Ron/Gillian)  
b. 2023-2024 Financial Summary    (Ron)  (Att) 
c. Financial Statement Discussion and Analysis (FSDA)  (Ron)  (Att) 
d. International Student Program Financial Summary  (Ron)  (Att)  
 

6. ITEMS FOR RECOMMENDATION TO THE BOARD 
a. 2024/2025 Minor Capital Submission    (Phil)  

 
7. FUTURE TOPICS 

     
8. NEXT MEETING DATE: 

Tuesday, October 15, 2024 at 10:30 via video conferencing  
 

9. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDczN2U5MTYtOWM3OS00YWQyLWFiZDEtNzdlYTg1YjNhMzRm%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d


 SCHOOL DISTRICT NO. 69 (QUALICUM)
2023-24 Financial Summary

9/11/2024

Amended Bud Act Amended Diff to Bud Act Diff to

Budget Actual FTE FTE Budget Actual Budget Comments FTE FTE Budget
REVENUE

PROVINCIAL GRANTS
Operating Grant 47,983,205 48,169,524 50,999,401 50,907,621 -91,780 audit/3rd count reductions
Other MOE Grants-Transportation fund 426,341 426,341 426,341 426,341 0
Other MOE Grants-Pay Equity 936,176 936,176 936,176 936,176 0
Other MOE Grants-Misc 20,810 96,484 880,998 1,108,632 227,634 ICY Team/benefits grant
TOTAL MINISTRY OF ED GRANTS 49,366,532 49,628,525 53,242,916 53,378,770 135,854

OTHER REVENUES
Other Provincial Revenues 150,000 140,016 150,000 159,560 9,560
Offshore Tuition 3,800,000 3,917,837 150.0 157.0 3,900,000 3,654,088 -245,912 lower enrolment 150.0 135.0 -15.0 
Miscellaneous 140,000 251,920 225,000 412,747 187,747 add'l for Childcare/bus passes
Rental and Leases 600,000 726,127 700,000 745,368 45,368
Investment Income 420,000 453,311 600,000 594,397 -5,603 
TOTAL OTHER REVENUE 5,110,000 5,489,211 5,575,000 5,566,160 -8,840 

TOTAL REVENUES 54,476,532 55,117,736 58,817,916 58,944,930 127,014

EXPENDITURES

SALARIES AND BENEFITS
Teachers 20,557,366 20,570,559 263.0 262.7 21,820,531 22,047,209 226,678 increased costs incl. paid leaves 261.7 264.1 2.4
Principals and Vice Principals 3,606,337 3,562,573 26.0 26.0 3,736,662 3,928,685 192,023 increased costs  incl. paid leaves 27.0 28.0 1.0
Educational Assistants 3,743,872 3,495,924 90.0 90.2 3,966,849 3,834,299 \ 91.0 95.2 4.2
Support Staff 5,699,870 5,880,870 108.0 107.9 6,151,122 6,360,590 76,918 /  staffing increases beyond add'l funds 108.0 110.8 2.8
Other Professionals 1,893,638 1,879,734 17.0 17.0 2,045,763 1,898,117 -147,646 capital planning transfers 22.0 22.0 0.0
Substitutes 2,078,572 2,137,250 2,296,853 2,506,986 210,133 increased usage / Needs Response Teams
Benefits 9,660,259 9,637,421 10,665,333 10,897,287 231,954 bene assoc with incr wage costs 
Held for planning needs / unallocated 350,000 -350,000 

TOTAL SALARIES AND BENEFITS 47,239,914 47,164,331 504.0 503.8 51,033,113 51,473,173 440,060 509.7 520.1 10.4
Benefits as a % of Total Salaries 25.7% 25.7% 26.7% 26.9%

SUPPLIES AND SERVICES
Services 3,237,968 3,162,224 3,261,968 3,209,035 -52,933 
Training and Travel 481,500 437,405 391,500 486,093 94,593
Rental and Leases 5,000 29,979 50,000 22,082 -27,918 
Dues and Fees 68,000 88,083 68,000 97,175 29,175
Insurance 185,000 180,765 195,000 197,473 2,473
Supplies 2,097,540 2,651,895 2,637,335 2,853,934 216,599
Utilities 1,161,610 1,143,342 1,181,000 1,034,646 -146,354 service contracts/efficiencies

0

TOTAL SUPPLIES AND SERVICES 7,236,618 7,693,693 7,784,803 7,900,438 115,635 various

TOTAL EXPENDITURES 54,476,532 54,858,024 58,817,916 59,373,611 555,695

NET REVENUE (EXPENDITURE) 0 259,712 0 -428,681 -428,681 

Budgeted Use of Surplus (Transfer to Local Capital) 0

Surplus (Deficit), for the Year 0 259,712 0 -428,681 

Operating Surplus

Opening balance 1,374,472 1,634,184

Surplus (Deficit) for the Year 259,712 -428,681 

Total Operating Surplus 1,634,184 1,205,503

Contingency as a % of Op expense 2.2% 1.5%

2023/24 23/24 - Staffing2022/23 - Staffing2022/23

Statement of Rev Exp 23/24 - Jun24























School DIstrict No. 69 (Qualicum)
International Student Program

9/11/2024

18/19 19/20 20/21 21/22 21/22 22/23 22/23 23/24 23/24 24/25
Object Name Actual Actual Actual Budget Actual Budget Actual Budget Actual Budget

Average FTE (incl. all prog) 164.5          168.7          60.0            105.9          152.7          150.0          154.6          133.8          135.0          

ISP Revenues:
ISP - Tuition/Fees 2,283,833   2,494,844   787,274      1,500,000   2,036,591   2,150,000   2,330,916   2,300,000   2,055,602   2,070,000   
ISP - Programs (Summer/ST/ROAMS) 292,608      31,450        22,554        -              94,386        -              37,940        50,000        137,931      100,000      
ISP - Homestay/Medical 1,429,261   1,352,861   560,826      1,000,000   1,530,676   1,650,000   1,548,981   1,550,000   1,473,510   1,480,000   

4,005,702   3,879,155   1,370,654   2,500,000   3,661,653   3,800,000   3,917,837   3,900,000   3,667,043   3,650,000   

ISP Expenditures:
Dept W&B (admin/clerical/coord/tour op) 676,633      704,719      643,998      471,800      587,091      596,953      620,137      820,462      858,440      850,191      
Teacher W&B 199,017      205,940      215,935      196,291      226,677      228,861      230,955      241,448      251,940      256,272      
ISP dept costs (telephone/supplies/equip) 112,853      130,240      26,436        83,000        47,884        83,000        70,511        83,000        66,349        83,000        
Programs (Summer/Short Stay/ROAMS) 182,609      83,870        31,186        30,000        68,787        30,000        114,107      30,000        136,659      30,000        
Recruiting 341,075      313,668      166,569      289,500      346,050      289,500      365,606      289,500      353,518      289,500      
Boarding 1,361,748   1,135,961   567,379      900,000      1,331,084   1,450,000   1,394,642   1,450,000   1,354,452   1,400,000   
Medical 76,066        72,859        27,279        51,300        69,262        51,300        74,193        51,300        66,102        51,300        
School/District supplies 279,989      378,802      27,925        70,309        58,395        130,000      113,351      130,000      57,223        130,000      
Total costs 3,229,990   3,026,059   1,706,706   2,092,200   2,735,230   2,859,614   2,983,502   3,095,710   3,144,683   3,090,263   

Unallocated contribution 775,712      853,096      (336,052)     407,800      926,423      940,386      934,335      804,290      522,360      559,737      

Costs as a % of Revenues:
Staff costs (W&B) 16.9% 18.2% 47.0% 18.9% 16.0% 15.7% 15.8% 21.0% 23.4% 23.3%
ISP dept costs (telephone/supplies/equip) 2.8% 3.4% 1.9% 3.3% 1.3% 2.2% 1.8% 2.1% 1.8% 2.3%
Programs (Summer/Short Stay/ROAMS) 4.6% 2.2% 2.3% 1.2% 1.9% 0.8% 2.9% 0.8% 3.7% 0.8%
Recruiting 8.5% 8.1% 12.2% 11.6% 9.5% 7.6% 9.3% 7.4% 9.6% 7.9%
Boarding 34.0% 29.3% 41.4% 36.0% 36.4% 38.2% 35.6% 37.2% 36.9% 38.4%
Medical 1.9% 1.9% 2.0% 2.1% 1.9% 1.4% 1.9% 1.3% 1.8% 1.4%
School/District supplies 7.0% 9.8% 2.0% 2.8% 1.6% 3.4% 2.9% 3.3% 1.6% 3.6%
Total costs 80.6% 78.0% 124.5% 83.7% 74.7% 75.3% 76.2% 79.4% 85.8% 84.7%

Unallocated contribution 19.4% 22.0% -24.5% 16.3% 25.3% 24.7% 23.8% 20.6% 14.2% 15.3%

Department Budgets2425-ISP


